SKYBUS Greater Bay Area Air Shuttle AERIAL PUBLIC TRANSPORTATION SYSTEM

Forty minutes
across the bay.

A 12-seat electric lift + cruise aircraft, border-integrated vertiports and scheduled corridors — designed as one system.
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e===s THE PROBLEM Shekou — Sheung Wan

Too far for the metro, too close for high-speed rail — with m g
mmmmwge in between. 40-60 km is where Bay Area I —— Futian CBD — Songshan Lake
transport breaks. o

Humen — HK Int'l Airport
186-min

8 MIN - street — vertiport
BRANCH *+ THE STATION BRANCH *+ THE TIMETABLE

The vertiport is the border post Runs like a bus, not a charter

o~ SHEKOU )
i O VERTIPORT = BORDER POST every 10 min

on trunk routes at peak * core 15' - feeder 20"

+8 MIN - security + both borders — cleared once

Street entry — lift straight to the roof pad
Security - facescan
Immigration - both jurisdictions at once LIFT-OFF - O M

Gate - closesT-5

Co-located dual inspection:

BRANCH <« THE AIRCRAFT BRANCH ¢« WHY THIS SHAPE

SkyBus-CW3 - lift + cruise Four concepts, one winner

Winged VTOL — CW3
Fixed-wing

Multirotor

TRANSITION Coanda craft

wing takes over

The last two bars
are our own first concepts

12 250 km/n 20.4m SWAP

Coaxial rotors lift it straight off the pad; the wing then carries it in cruise at half a multirotor's energy per kilometre. Boarding is by the rear ramp you can
see above.

CRUISE - 600 M - 250 KM/H - 13 MINUTES

time enough to look at the map — nine routes, ten vertiports, every flight under 20 minutes
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Shenzhen - Hong Kong boundary

Futian CBD

() Sheung Wan

Zhuhai Jiuzhou C HK Int'l Airport

4 hubs * 6 spokes * 449 km

@ Hong Kong International Airport is the largest node on the network —
Macau Taipa L1, L3 and L4 all converge there, making it a shared international
gateway for the whole eastern Pearl River Delta.

@ numbers on each route = flight-path distance

ROUTES em» | 1 Futian - HKIA e | 2 Shekou - Sheung Wan emm» |3 SZ Airport - HKIA @ |4 Humen - HKIA @==» |5 Shekou - Macau
e=== | 6 Futian - Songshan Lake == | 7 Futian - DayaBay === |8 Shekou - Zhuhai e=== |9 Shekou - Humen O Hub Q spoke QO HK/Macau
FAIL-SAFE BY DESIGN All power lost at 600 m — the wing glides 7-8 km to a pad Over water: floats, life vests, locator beacon An alternate landing site within 8 km of any point

BRANCH ¢« THE TURNAROUND

On the ground: 10 minutes

BRANCH ¢+« THE FARE

What a seat costs

1 Shutdown -« rotor spin-down -« door check

N
2' Deboard — 12 people via the aft ramp fast AND affordable elicopter ¥5,000 @
6'  Robotic battery swap — runs during boarding DESCENT - 600> 0m - pad reserved in-flight .

Board — passengers already queued

HONG KONG + ARRIVAL

minute turn MTR ¥50 car ¥750

ferry ¥280
+2 MIN - cleared at departure — walk straight out

Doors, self-check, departure clearance O SHEUNG WAN

¥530 ¢ 39 min

premium-taxi money — in half
the time

|
|
i 8 MIN - to destination
|
|

39 MIN

DOOR TO DOOR - SHEKOU —» SHEUNG WAN

the same trip on the ground: 100 - 110 min

FIVE ITERATIONS TO ONE AIRCRAFT every step built, simulated, or flown

01 - Coanda sphere 02 - Coandadisc 03 * Ring-cage quad 04 - Ducted quad + ramp 05  SkyBus-CW3
concept study concept study scale prototype scale prototype lift + cruise - current design
The worst congestion in this bay isn't the roads — it's the sea, the border, and one bridge. Beverly Wang « ChelLi « Robin Huang — SkyBus Team - August 2026

If you can't go around it, fly over it.




